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Independent Auditor's Report on Compliance with Relevant Terms and
Conditions of the Financing Agreements

The Board of Directors
Local Government Units Development and Lending Fund
Ramallah - Palestine

We have audited the Local Government Units Development and Lending Fund
(MDLF) compliance with the relevant terms and conditions of MDLF financing
agreements (the Financing Agreements) signed with each of the International
Development Association (IDA) and the Agence Francaise De Development (AFD)
to implement “Gaza Solid Waste Management Project (GSWMP)”, as detailed in
Section 2 of this report, in respect of resources received and used for eligible
expenditure and disbursement procedures which are included in the accompanying
Interim Financial Report (IFR) for the quarter ended December 31, 2021 relating to
the implementation of GSWMP.

Opinion

In our opinion, as of December 31, 2021, MDLF was, in all material respects, in
compliance with the relevant terms of the Financing Agreements referred to in the
preceding paragraph.

Mazars
(Permit No. 203/2012)

Musa Dieh
(Permit No. 223/1994)

Ramallah, Palestine
February 10, 2022

Mazars

Chartered Accountants and Consultants



Section 1: MDLF and its Activities

The Local Government Units Development and Lending Fund (MDLF), established
in accordance with Cabinet Decree No. 05/13/12 dated August 2007, is a semi-
governmental juridical independent organization aiming at accelerating Palestine’s
drive toward self-sustained, decentralized, prosperous and creditworthy local
government units. The main objective of MDLF is to encourage the flow of financial
resources to Local Government Units (LGU). According to Decree by Law No. 25
dated November 10, 2016, MDLF shall undertake the following missions:

e Management of funds received through support from the Palestinian National
Authority (PNA) or provided by donor countries or any other sources in
compliance with the terms and conditions specified in MDLF's internal
bylaws.

e Assist local authorities develop their capacities in compliance with the bases
of modern management practices to help them provide better services to the
public.

e Guide assistance from donor countries and provide modern fiscal services to
support and develop the services offered to local authorities and to improve
their credit abilities.

e Encourage local authorities to adopt developmental projects to expand their
geographic jurisdiction so as to serve their developmental plans.

e Facilitate and provide loans to local authorities and follow up the expenditures
thereof from their revenues.

MDLEF is structured to ensure an efficient, transparent, and professional
institution capable of fulfilling its mission and objectives,and comprises a Board
of Directors, executive departments, and other advisory committees.

The Board of Directors is the policy and strategy setting authority responsible for
the direction and performance of MDLF. The Board comprises nine voting directors
and includes representatives of the core ministries involved in utilizing the fund
including the Ministry of Local Government (the Minister is the Chairman of the
Board), the Ministry of Finance and Planning, and the Ministry of Public Works
and Housing, in addition to the Head of Association of Palestinian Local
Authorities (APLA), two members from the local authorities, the Captain of
Palestinian Engineers, the Palestine Monetary Authority and a member from the
civil society.



Section 2: GSWMP and its Financing

On August 24, 2013 an agreement (the AFD Agreement) was signed between the
Agence Francaise De Development (AFD) and the Palestinian National Authority
(PNA) to finance part of a project entitled “Gaza Solid Waste Management Project
(GSWMP)” in a maximum grant amount of EUR 14,750,000 (equivalent to USD
19,002,425) made of EUR 10,000,000 from AFD and EUR 4,750,000 from the
European Union (EU). GSWMP is to be implemented by MDLEF. Subsequent to the
date of signing the AFD Agreement, AFD approved three amendments to the AFD
Agreement. These amendments aimed mainly at changing the deadline for drawdown
of funds and the funds disbursement deadline, revising the budget and extending
the AFD Agreement completion date. As a result of these amendments, the funds
disbursement deadline date in the form of advances was extended to September 30,
2022 and the deadline for drawdown of funds provided by the AFD Agreement was
extended until June 30, 2022.

On April 24, 2014 an agreement (the IDA Agreement, TF 16835) was signed
between International Development Association (IDA) and MDLF to contribute the
amount of USD 10,000,000, as co-financier to GSWMP. The planned closing date of
the IDA Agreement was November 30, 2020 and the withdrawal application
deadline date was March 30, 2021. However, on May 5, 2021, IDA approved the
extension of the IDA Agreement closing date to be June 30, 2022.

In addition, on September 16, 2020, three subsidiary agreements have been signed
between IDA and Palestine Liberation Organization (PLO) for the benefit of the
PNA for the purpose of furthering the objectives of the GSWMP in the total amount
of USD 3,250,000 as additional financing to GSWMP. Details of the three Subsidiary
Agreements with related closing date follow:

Subsidiary Agreement | Agreement Amount Expected
Number in USD Closing date
TFOB3582 1,000,000 June 30, 2022
TFOB3583 1,000,000 June 30, 2022
TFOB3584 1,250,000 June 30, 2022

GSWMP aims to improve solid waste management services in the Gaza Strip
through the provision of efficient and environmentally and socially sound waste
disposal schemes, and initiating measures to improve overall solid waste
management systems.



Specific Objectives of GSWMP:

1- Increase the capacity and performance of municipal solid waste services

through:
=  Waste treatment;

* Waste collection and cleansing;

* Waste recovery (recycling/composting).

2- Optimize waste management through institutional strengthening of the joint

services council.

3- Create temporary local jobs during the construction and operation phases.
4- Limit greenhouse gases emissions in the atmosphere.

The table below describes the components to be financed by the donors:

USD
IDA
September
AFD April 24, 16, 2020
Revised 2014 Subsidiary Total

Component Budget Agreement | Agreements | Budget
Component 1: Solid Waste Transfer

and Disposal Facilities 13,295,003 6,800,000 920,000 | 21,015,003
Component 2: Institutional

Strengthening 711,456 400,000 -| 1,111,456
Component 3: Primary Collection

and Resource Recovery 2,753,266 100,000 -| 2,853,266
Component 4: Project Management 2,242,700 1,870,000 2,330,000 | 6,442,700
Contingencies - 830,000 - 830,000

Total 19,002,425 | 10,000,000 3,250,000 | 32,252,425

Pandemic Uncertainty

During the year 2020, Corona Virus (COVID 19) has spread globally and has
substantially impacted the global economy. As a result of the continuous impact of
COVID 19 on the global economy and on the various sectors and accompanying
restrictions imposed in Palestine and the World related to transportation, travel and
quarantine, it is possible that MDLF's activities and projects may be affected.

The extent and duration of these impacts remain uncertain and dependent on future
developments that cannot be accurately predicted at the present time. The management
of MDLF has adopted an emergency plan, and mechanisms have been put in place to
continue its works as needed. Note that future developments may have an impact on
future financial performance, cash flows and the financial position of MDLF and its

projects.
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Gaza Solid Waste Management Project
P121648 / AFD CPS 1040

Quarterly Report No. 29
04t Qtr. 2021
(01 October - 31 December, 2021)

1.

Introduction:

This report provides an overview of the progress of implementation of Gaza Solid Waste
Management Project (GSWM). GSWMP went into effect as of 09 July, 2014 (Project Effectiveness
Date), and was extended to 30 June, 2022 following an extension to the AFD agreement and the
World Bank'’s additional finance project that includes additional fund to parent project activities
and result-based financing under the Global Practice for Result Based Approaches (GPRBA). This
report is the twenty ninth quarterly report of GSWMP addressing the 4'" quarter of 2021; covering
the months of October, November, and December 2021.

e Gaza Solid Waste Management Project (GSWMP):

The overall objective of GSWMP is to improve solid waste management services in the Gaza Strip
through the provision of efficient and environmentally and socially sound waste disposal schemes,
and initiating measures to improve overall solid waste management systems. Through the
GSWMP, a sanitary landfill is completely constructed and under the operational phase in the
southern region of Gaza Strip with capacity to serve the 3 governorates in southern Gaza (Middle,
Khan Younis, and Rafah) until the year 2025, and to serve the entire Gaza Strip until the year 2040.
A system of solid waste transfer stations will be constructed in each governorate in addition to
the provision of a comprehensive capacity building program that would improve the SWM services
across its different stages, including the supply of new solid waste collection vehicles to the JSC-
KRM1 accompanied by institutional strengthening measures and training. Through the GSWM,
studies and investments in recycling and resource recovery are taking place encouraging the
participation of private sector, in addition to further engagement of the population through broad
public outreach and public awareness activities.

e Project Components:
Component 1: Infrastructure Development, Solid Waste Transfer and Disposal Facilities
Component 2: Institutional Strengthening
Component 3: Primary Collection and Resource Recovery
Component 4: Project Management

e Financing Partners’ Contribution

The project is financed by the French Development Agency (AFD} and the European Union (EU)
via AFD, and by the World Bank Group (WBG) and the Government of Sweden via (WBG). The
contributions are divided as follows:

AFD/EU oo, Euro 14,750,000
WBG..oo oo, USD 10,000,000
WBG AF..ooeen.... USD 3,250,000

*Joint Service Council for Solid Waste Management in the Governorates of Khan Younis, Rafah, and Middle Area
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Table (1): Total Allocated Budget per Component Activity and Financing Partner

Parent AF
Project Components EURO UsD
AFD/EU wB Total wB
Component 1: Infrastructure Development
a.l) 1.11 Works Construction of Sanitary Landfill 5,270,546 4,282,321 9,552,867
a.2) ;'1'1' Works Incremental Costs for Transporting Excavation Material 700,000 300,000 1,000,000
b) 1.1.4 Works Construction of Transfer Stations (TS) — Rafah & Middle 1,461,000 425,568 1,886,568
c) 2.11 Goods Supply & Installation of TS and LF Equipment 2,760,773 - 2,760,773
d | 112 Works Access Roads to Landfill and TS - 400,000 400,000
e) 1.13 Works Closure of Existing Dump Site 500,000 1,480,483 1,980,483
f) ARAP Implementation {via UNDP-DEEP) - 170,227 170,227
Clg Land Acquisition for Landfill and TS {via PNA) - - 2,000,170
WO | (e fompete miseg iachsaaraserions i
Sub Total Component 1 10,692,319 7,058,599 | 19,751,088 920,000
Component 2: Institutional Strengthening
Consultants
a) 4,1.2 Services Capacity Building of JSC-KRM 448,050 651,513 1,099,563
(Cs)
b) 4.1.2 Public Awareness Campaign - 100,000 100,000
Sub Total Component 2 448,050 751,513 1,199,563
Component 3: Primary Collection & Resource Recovery
a) 414 cs Studies for Optimization of Waste Collection 424,210 - 424,210
b) 211 Goods Supply of Waste Collection Equipment {Secondary) 1,492,400 - 1,492,400
¢ 414 cs Studies for Waste Recovery (Rec. & Comp.) 34,800 34,800
Sub Total Component 3 1,916,610 34,800 1,951,410
Component 4: Project Management
a) MDLF Fee 1,000,000 595,000 1,595,000 227,000
b) 411 cs ;easri\ir;:r::iiiton, Const. Supervision & Cont. 693,021 : 693,021
) 3.11 Non-Cons. Operational Management Contract for LF and TS 1,042,269 1,042,269
d) 415 cs Iar;cslzfser:cisrst Consultancies: EMP and Beneficiary 263,327 263,327
RBA Results-Based Payments 1,730,000
cs IVA & Auditing 150,000
cs TA to Munic. & Consultancies (construction supervision) 223,000
Sub Total Component 4 1,693,021 1,900,596 3,593,617 2,330,000
Contingencies
Total Direct Costs | 14,750,000 9,745,508 | 26,495,678 3,250,000

-

Amount allocated in Euro for AFD/EU contribution; USD amounts correspond to the exchange rate as of_lsqu_ca‘-ael%fp@?a .1749 USD
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2. Project Implementation Status:

2.1. Component 1: Solid Waste Transfer and Disposal Facilities

Under this component, two (2) main activities are remaining from parent project’s
fund and one (1) supply activities are pending, as explained under this section.

a. Completed Projects (see previous IFR):
(1) Construction of Sofa “Al-Fukhari” Sanitary Landfill. (completed)
(2) Rafah Transfer Station Compound. (completed)
(3) Khan Younis Transfer Station2. (completed)
(4) Supply of Landfill and Transfer Stations Equipment (heavy machinery). (Pending 2
backhoe loaders)
(5) Rehabilitation of Sofa Access Road. (completed)
(6) ARAP Implementation. (completed)

b. In Progress: (on-going)
(7) Closure of Existing Dump Site(s):

i.  Tendering works contract was launched for closure of Dair El-Balah
Dumpsite (approx. 1.2 million cubic meter of waste) in January, 2021 and
the contract agreement was signed with the contractor (Sagqa & Khoudary
Co.) on 01* June, 2021 funded by the World Bank Group (WBG) portion of
the parent project.

ii.  Sofa dumpsite was partially rehabilitated during the construction of the new
sanitary landfill, and tender for the final closure was launched in February,
2021 that will be funded by the French Development Agency (AFD) portion
of the parent project.
Notes on (i) and (ii}:
Both projects are progressing but at less pace than planned due to restrictive
access to material, where both project uses the GRM system?® (Gaza
Reconstruction Mechanism) for importing dual use materials, that ranges
from mechanical parts to lining system. During the previous reporting
period, both projects were approved on the system (on 29'" August, 2021)
under the number 2517 and 2520 respectively. During the writing of this IFR,
signs of progress in materials restrictions were observed, with intervention
of financing partners to facilitate approval process on one hand, on the other
hand further progress was witnessed in Dair El-Balah site with allowing
access to buffer zone (40% of the landfill footprint) allowing for full progress
in bulk works (reshaping operations). For Sofa site, design modifications
progressed and shall allow more depend acne on local materials (cover
system). Both projects will conclude by closing date of project scheduled on
30 June, 2022 with one distinct material package pending approval, that is
the gas collection/flaring unit.

(8) Under the additional finance by WBG (P171328): e
i.  The |nfra5tructure project of Constructlon of Leachate Pre fﬁatmegg

2Not from current fund; constructed by UNRWA financed by IsDB
¥For more information, please visit GRM website: https://grm.report/#/about
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Similar to Dumpsites Closure, the project was approved on the GRM system
in the 3" week of 3" quarter (19 September, 2021).

ii.  Another project is financed under the AF; Construction of a Cleaning Unit at
Sofa Landfill, which is planned and expected to be launched upon
completion of detailed design. Update: tender process will take place in Q1
2022, with signing the contract expected in mid of first quarter 2022.

c. Pending Activities:

{(9) Under the supply of landfill and transfer stations equipment, item (4) above in
section a.; two Backhoe Loaders are still on hold in Ramallah pending on Israeli
approval to enter Gaza. During the reporting period another pending item, (spare
parts for the landfill heavy equipment; no. 2.1.1.18 in previous IFR} were approved
and successfully delivered in Gaza.

2.2. Component 2: Institutional Strengthening

| Activities under this component are completed, see IFR No. 28 l

2.3. Component 3: Primary Collection and Resource Recovery

I Activities under this component are completed, see IFR No. 28 |

2.4, Component 4: Project Management

a. Completed Contracts (see previous IFR):
Multiple contracts were completed (please refer to previous IFR’s):

(1) 4.1.1: Design Revision, Construction Supervision and Contract Management
{Sofa Landfill) - (Complete): Final payment was submitted and shall be
disbursed during 1°' quarter, 2022. Delay was caused by finalizing formal
VAT /tax procedures for the JV.

(2) 4.1.5.2: Beneficiary Impact Assessment: (Complete).

(3) 4.1.5.9: Professionalization of JSC Operations: (Complete).

b. On-going Contracts/Activities:
Following are the contracts (and activities) that are on-going, consider all activities under
this section are financed by the additional finance (P171328); both parent project type
continuation activities (infrastructure and Consultancy Services) and GPRBA funded
(Consultancy Services and Result-Based Payments):
(1) Consultancy Service (CS): Supervision of Closure of Dair El-Balah Landfill >
{related to item 7(i) under component 1 above): time-based contract was signed
with the consultant on 01%! June, 2021 in parallel with awarding and contract
signing of the works implementation contract.

(2) Consultancy Service (CS}): Supervision of Closure of Sofa Landfill = {related to
item 7(ii) under component 1 above) contract was signed during the previous
reporting period (29" August, 2021} in parallel with awarding and contract
signing of the works implementation contract. Consultant completed design
modification (during the writing of this IFR = Feb. 2022), and the 1%
amendment to the works contract is underway in consultation and approval
of financing partner (AFD).

Consultancy Service (CS): Detailed Design & Supervision for Leachate Pre-
treatment facility = (related to item 8(i) under component 1 above) contract

B & : :
--i_f_)'VG'--"C'[}Q'i\C‘?:.A'/ agreement was signed with the consultant (UG) on 28" January, 2021,
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detailed design was completed, and the Consultant commenced during the
reporting period with the second stage of the assignment related to works
supervision. Works contract was extended due to materials restriction, and
expected to be completed during the 1% Qtr., 2022.

(4) Consultancy Service (CS): Independent Verification Agent (IVA) - Contract
agreement was signed with the consultant on 26™ January, 2021 and field
activities are ongoing. The Consultant submitted 3 independent verification
reports out of 4. The 3 reports covered so far: Jul.-Dec. 2020, Jan.-Jun 2021,
and Jul.- Dec. 2021,

(5) Consultancy Service (CS): Technical Assistance for JSC-KRM municipalities =2
Contract was signed in Q3 2021, on 15 September, 2021. The assignment
targets JSC-KRM and its 17 member municipalities, with scope of work of that
includes technical assistance and capacity building for the JSC-KRM and its
member LGU’s towards strengthening its financial management. The
consultant is expected to provide clear assessment of the financial standing
of the JSC and its 17 member LGU’s in terms of costs and revenues of Solid
Waste Management Services within the broader structural and affordability
dimensions, producing an output that will be of guidance to financial
managers at the JSC and member LGU’s, in addition to serving as a reliable
reference for informed decisions concerning costs and revenues by the JSC
Board that consists of the Mayors of the 17 member LGU’s in the
governorates of Khan Younis, Rafah, and the Middle Area. During the
reporting period, the Consultant submitted the inception report, reviewed
secondary data, and collected primary data for input in the first major
deliverable of the assignment: Assessment Report, expected in mid-01*
quarter 2022.

c. Planned Activities:

All activities that are financed from the originally planned parent project are in
implementation stage in anticipation of project closure at end of June, 2022. The
remaining planned activities are divided into two categories: (i) under the additional
finance (AF), where one small works contract “installation of wheel cleaning unit at Al-
Fukhari “Sofa” Landfill Site” is remaining to be committed, and (ii) activities planned to
utilize funds resulting from costs savings and currency variations from both parent
project and additional finance. All remaining funds are from the World Bank portion (see
previous IFR), and it was agreed that the remaining funds will be best utilized for activities
within the existing results framework, and that they shall contribute directly to the
project’s overall objectives and based on priorities in the SWM sector in project area. The
following table provides details on sources of remaining funds and activities currently in
procurement or implementation stage.

Table (2): New Activities Utilizing Remaining Funds

Source of Fund Remaining
(WB Agreement) Fund

Agreed Activities

: '\‘ TF016835 USD 500,000 | 1. Supply of SW Containers to JSC service areas.

1! 2. Rehabilitation Al Namsawi Dumpsite.
"/ (2 contracts: design/supervision + works contract).
t TFOB3584 uUsD 719,915 Waste Management Information System (WMIS)
(2 contracts: hardware + software customization)
3. PCTrucks Maintenance.

Page 6 of 10
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Budget Forecast

015t & 2nd Qtr. 2022
01 January, 2022 —30 June, 2022

A.  Summary Forecast by Source: EURO/USD FX 1.1342
Source Total Q1/2022 Q2/2022
AFD CPS 1040...... ....£1,042,768 € 687,504 € 355,264
WBG TFOL16835 ...t €1,788,717 € 476,933 €1,311,784
WBG TFOB3584 .......cccovvviervvienniinnnniiennnnnn € 1,006,595 € 210,164 €796,431
WBG TFOB3583 ...ivvinmimissnmsssimssivisvisis $76,259 $76,259 o
WBG TFOB3582 .....oeveeeeieeeree vt eeenes $905,083 $392,601 $512,482
B. Detailed Forecast by Activity:
Comp. Description Year 2022 Source
Q1 Q2 of Fund
4 Design Revision, Construction Supervision and Contract € 181,597 AFD Direct
Management.
1 Supply of Backhoe loader for transfer stations €13,400 AFD
3 Supply of spare parts for waste collection equipment €19,792 AFD
1 Closure of Sofa Dumpsite (interim payments) €472,715 € 355,264 AFD Direct
1 Closure of D. Balah landfill (interim payments) € 384,050 € 802,057
Cat. 1 Supply of Refuse Containers $41,343 $372,091 WBG
Cat. 3 Primary Collection Trucks Maintenance $30,000
Subtotal Parent Project:
AFD (EURO) € 687,504 € 355,264
WBG (EURQO) € 384,050 € 802,057
WBG (USD) $41,343 $402,091
Additiona ance P 8
GA TFOB3584 | MDTF
4 Super. /Contract Management for closure of D. Balah Landfill €13,998 €9,332
4 Super. /Contract Management for Closure of Sofa Landfill € 25,926 € 25,926
4 Design/Supervision for Leachate Pre-treatment facility €3,317 -
1 Construction of Pre-treatment Facility € 109,888 =
1 Construction of wheel cleaning unit at Sofa Landfill $ 35,000
4 Technical Assistance for Municipalities € 12,006 € 9,605 WBG
Cat. 1 Rehab. of Namsawi Dumpsite - Deign & Supervision $17,400 $26,100
Cat. 1 Rehab. of Namsawi Dumpsite - Works $190,000
Cat. 1 (WMIS) - Software Customization $5,468 $49,211
Cat. 1 (WMIS) - Hardware Supply - $200,000
Cat. 3 Primary Collection Trucks Maintenance - $245,236
EURO € 165,135 € 44,863
Subtotal TFOB3584 ) $22.868 $745,547
GA TFOB3583 | GPRBA MDTF
Reimb. | RBF Certified Payment (3) $76,259 - WBG
EURO - -
Subtotal TFOB3583 USD 576,259 e
GA TFOB3582 | GPRBA IFC
4 Independent Verification Agent (IVA) — Payment (3) €15,706 -
4 Independent Verification Agent (IVA) — Payment (4) - €19,633 WEG
Reimb. RBF Certified Payment (3) $374,787 -
Reimb. RBF Certified Payment (4) $490,214
EURO € 15,706 _£19,633 71
Subtotal TFOB3582 [— AR 9-_@53;4; ;::\
Grand Total Forecast for Q1 & Q2 2022 (EURO portion) | €1,252,395 |/ ."€1,22§}817 . EURO 2,474,212
Grand Total Forecast for Q1 & Q2 2022 (USD portion) $515,257|-7 /$1,637,852:f.  \{USD 2,153,109

Qs

~
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Annex 1: Project Results Framework:

The Project Result Monitoring was adjusted and updated as a result of the Additional Finance by WBG as presented in Table (2) below.

Table (4): Project Results Framework
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Uniit of Cumulative Target Values
Project Development Objective (PDO) = Core Baseline| YR1 YR 2 YR 3 YR 4 YRS YR 6 YR7 YR 8
Measure End Target
2015 2016 2017 2018 2019 2020 2021 | JUN 2022
PDO Indicator One: 0% 0 0 0 0 80% 80% 80% 80%
Percentage of solid waste collected from the targeted beneficiary population % 80%
that is disposed in a new sanitary landfill developed under the project. o L . . o v erimion | i scre il
PDO Indicator Two: 15% - - 20% 40% 50% 60% 65% 65%
Percentage increase in fees collected annually within the JSC towards cost| [] % Arnml 3 ! 0% a7 7% 21.5% 5 60%
recovery.
PDO Indicator Three: 16 0 10 16 16 16 16 16 16
Number of waste pickers whose lives depend on the existing solid waste X Number Tk 0 = 16 T P 5 16
context and who are integrated into inclusion programs under the project 16
PDO Indicator Four: 0O Ha 0 0 0 0 0 10 10 10 12.5 12.5
Contaminated land managed or dump-sites closed under the project. Actual 0 0 0 0 10 10 10 ;
T 0 0 2,216 2,216 917K 948 K 948 K 948 K
PDO Indicator Five: ’ (49%) (49%) (49%) (49%) (49%) (49%) (49%) (49%)
Numb 9.
Direct Project Beneficiaries (number) of which females (percentage) X umBer e o 0 2216 114245 | F2L4K | 9214K 948 K MBK (49%)
s . (70%) (70%) (100%)
Intermediate Results (Component One): Solid Waste Transfer and Disposal Facilities
1.1 1 Sanitary Landﬂlll in the Southern Gaza Strip (Al-Fukhari (Sofa) is O Yes/No No No No No No Yes Ve Vi Yiis
constructed and operational. Yes
Status COMPLETED
1.2 Interim cell is constructed in a sanitary manner to accommodate incoming
MSW from target area during the construction of the new Sanitary Landfill. X Yes/Ne 0 . o Yes Yes = ves ves Yes
Status COMPLETED
1.3 Closure of Existing Dumpsites at Sofa and Dier El-Balah (| l Yes/No | 0 l No ] No I No | No l No | No | No Yes
Status: Design Completed, Implementation of closure is in process (On Track)
1.4 Industrial and municipal waste disposal capacity created under the project| [] [ Cu.m 7 0 350K 350K 2,350K | 2,350K | 2,350K 2.350K
 Status: On Track 0 350k | 350k | 2,490K | 2,490K | 2,490K i
1.5 At least one transfer station in targeted area is constructed, and two
—NUumber.. 0 0 0 2 2 2 2 2
transfer stations are fully equipped and operational by the end of the Project. I:I__/ BEE I 2
Status: O Trath . s N\ 0 0 1 1 1 1 1
Page 8 of 10
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Unit of Cumulative Target Values
Project Development Objective (PDO) Core Measure Baseline | YR1 YR 2 YR3 YR 4 YRS YR6 YR7 YR8 End Target
2015 2016 2017 2018 2019 2020 2021 | JUN 2022 '8

1.6 Temporary jobs created (person-day) created under the various activities 0 Partorids 0 0 10K 20K 30K 0K 40K 40K A

of Component 1. i 40K
| Status: On Track 0 2,280 17.35K 37.68K 47.7K 47.7K 47.9K

Intermediate Result (Component Two): Institutional Strengthening

2.1 Training days provided to the Technical Operations Unit and other JSC- |

KRM staff and Board members as part of the targeted capacity building O Number No 0 0 31 50 150 150 150 150
activities financed under Component 2.

Status: On Track 0 0 31 68 132 167 178

2.2 New JSC Bylaw is approved and operational plans are defined. O | Yes/No ] No No No No Yes Yes Yes Yes Yes Yes
Status: On Track - - - Yes Yes Yes Yes

2.3 Service Contracts are signed with member municipalities and UNRWA I Number | 0 0 0 0 15 18 18 18 18

Status: (2) agreements Signed with UNRWA & (1) With Rafah Municipality for T z : 2 % 3 Iz - 18
operating TS

2.4 Capacity is established for JSC to operate new infrastructures created

N

Sifidanth Eroect il Yes/No o No No No Yes Yes Yes Yes Yes Yes
Status: On Track: Professionalization - - - Yes Yes Yes Yes

2.5 Intended beneficiaries that are aware of project information and project

supported investmenits O % 0 0 0 25% 25% 50% 50% 50% 50% 0%
Status: On Track - - 2.5% 22.42% | 42.13% | 43.22% 47.84

2.6 % of female project beneficiaries aware of solid waste management

practices (Percentage) O % 0.00 0.00 0.00 35.00 40.00 40.00 45.00 50.00 50%
Status: On Track - - - - - 37% 61%

2.7 Increased the participation and role of women in decision making of the

JSC-KRM through formation of a “women's committee” (Yes/No) O Yes/No Mo No iy oo No e Yes bk Yes
Status: On Track - - - - - Yes Yes

2.8 Percentage of grievances that have been responded in a timely manner

{Percentage) O % 0.0 0.00 0.00 50.00 50.00 60.00 70.00 80.00 90%
Status: On Track - - - - - 75% 91.16%

2.9 Improved citizens satisfaction with JSC-KRM performance (Text) %

Satisfied O % 0.00 80% 85% 90%
| Status: On Track - - - - - 89% 89%

Intermediate Result (Component Three): Primary CO"EC‘tIOn and Waste Recovery

3.1 A strategy plan for optimization of primary collection and transpo dei

of solid waste in the targeted areas is created by end of the pro; H & B Yes/tio Ha Hp Yes Yes Tes Yes Aes res Yes Yes
Status: | OnTraek\ - - z Yes Yes Yes Yes

3.2 A strategy plan for optimizing waste recovery in the ed area is \{)

\ N Yi Yi

created by end of the project. ;e _w D\ es/No o No Yes es es Yes Yes Yes Yes ik
Status: - - - Yes Yes Yes Yes
e
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Municipal Development & Lending Fund

P St oF Cumulative Target Values
Project Development Objective (PDO) Core | 1o cure | B3seline| YR1 YR2 YR 3 YR 4 YRS YR 6 YR7 YR8 End Target
2015 2016 2017 2018 2019 2020 2021 | JUN 2022
3.3 A strategy plan for the elimination of random dumping in the targeted
b creat?c'i EY ar¥d E e peDjacE: ping & O Yes/No No No Yes Yes Yes Yes Yes Yes Yes _
Status: On Track No No No Yes Yes Yes Yes
3.4 JSC has assumed agreed responsibilities for management of the upgraded O Yes/No No NG Yes Yes Yes Yes Yes Yes Yes
transfer and disposal services Yes
Status: On Track No Yes Yes Yes Yes Yes Yes
Intermediate Result (Component Four): Project Management
4.1 MDLF-PDSU maintains adequate staffing for project management,
environmental and social safeguards and fiduciary staff throughout the life of |  [] Yes/No No PDSU Yes Yes Yes Yes Yes Yes Yes Yes Yes
the Project
Status On Track Yes Yes Yes Yes Yes Yes Yes
4.2 Interim IFRs and Progress Reports are submitted to Financing Partners in 0 Yes/No No Yes Yes Yes Yes Yes Yes Yes Yes
a timely and satisfactory manner. Yes
Status On Track Yes Yes Yes Yes Yes Yes Yes
4.3 Results based payments received for achieving service improvement 0 % 0.00 0.00 0.00 0.00 0.00 0.00 80% 20% 80%
related targets (Percentage) 30%
Status IVA Results - = - - - (;;;) Yes
4.4 Results based payments received for achieving cost recovery related 0 % 0.00 0.00 0.00 0.00 0.00 0.00 20% 20% 80%
targets (Percentage) 80%
Status IVA Results - - - - - Yes Yes
4.5 Adoption of the improved protocols and procedures as defined in the
Standan:IJ operating proc:dures : for all ISC serv?ces (Yes/No) = Yesitl e i . No -~ o = i i Yes
Status On Track = - - - - Yes Yes

ey,

3] y 8
\clo.pmu_“ e
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Gaza Soild Waste Management Project
Sources & Uses of Funds ( AFD ) All amount Euro
12/31/2021

Cumulative Prior Period 01/10/2021-31/12/2021 Forecast forthe
Description 0 : : coming Six
Allocation Actual Variance Planned Actual Variance Months
Openning Balance from Last Quarter 0 0 0 6,244
Sources of Funds 13,356,056 0 308,731
Total Sources of Fund 13,356,056 0 314,975 0
Less Uses of Funds
Com. 1: Solid Waste Transfer and Disposal Facilities 10,319,804 9,324,045.0 995,759 0 43,716 -43,716 952,044
Com. 2: Institutional Strengthening 552,244 552,244.0 0 0 0 0 0
Com. 3: Primary Collection and Resource Recovery 2,137,131 2,039,188.6 97,942 0 97,731 -97,731 0
Com. 4: Project Management 1,740,821 1,490,011.3 250,810 0 0 0 250,810
Total uses of Funds 14,750,000 13,405,489 1,344,511 0 141,447 -141,447 1,202,854.00
Excess of Sources over Uses of Funds -49,433 173,528
Advance 0 74,494
Add Current Liabilities
Due to other 0 0
Due to Contractor 32,999 5,859
Due to MDLF 0 0
Total Current Liabilities - 32,999 5,859
Add (less) Gain ( loss ) from Bank Interest 22,678 0
Cash Available Per Book 6,244 104,893
Total Fund Requested For next period Amount
Forecast for the coming Six Months . 1,202,854.00
Forecast for the coming Six Months-Paid by MDLF 104,886.80
Forecast for the coming Six Months-Direct Payment 1,097,967.20
Total Fund Requested For next period Amount
Forecast for the coming Six Months-Paid by MDLF 104,886.80
Account Payable -Cash 0.00
Total 104,886.80
Less Cash Available at Bank  104,892.68
Plus Interes 22677.56
Total Amount to be paid by AFD 22,671.68




Gaza Soild Waste Management Project
Disbursement by Sub-Projects

AFD

Project Information Actual
: Allocated Actual (Last | Actual
NO 1: Infrastructure Development Payment Method Supplier | ===~ | contracted - {Current Total Remmaning | Total Forecaste
E From AFD Period) eriod e e T
1 |Landfill Construction and Rehabilitation and Closure of Sofa Dumpsite Direct Payment AFD Masuud Co. 4,981,819.08 8,966,177.73|  4,981,819.08 0.00| 4,981,819.08 0.00 0.00
5 Sugpiy of.fencmg material f.or mamtenance. of existing fence and leachate MDLE F— B 12,000.00 12,000.00 o 12.000.00 o i
recirculation system for Deir Al Balah landfill
3 f;u:::cm of Spare parts for Maintenance of Track Loader for Deir Al Balah MDLE Kassab Co. — 21,900.00 21,9000 o 21,900.00 i 65
I
4 |Removal and Transfer of Excavated Material Direct Payment AFD Sqaa Co. 699,999.85 973,180.00 699,999.85 0.00 699,999.85 0.00 0.00
5 |Supply and install of CCTV at facility Entrance for Deir Al Balah landfill MDLF Majec Tech 3,373.00 3,373.00 3,373.00 0.00 3373.00 0.00 0.00
6 |Supply of Landfill Equipment MDLF Super Filer Co. 14,200.00 14,200.00 14,200.00 0.00 14,200.00 0.00 0.00
7 |Construction / Rehabilitation of TS Direct Payment AFD | “orec®® Al | 131943009  131948499) 1:319.484.99 000| 1319.484.99 0.00 0.00
10 |Supply of spare parts for landfill equipment MDLF Al ASSBAH Co. 98,959.40 98,959.40 79,167.52 0.00 79,167.52 19,791.88 19,791.88
11 |Supply Equipment for the Landfill Operation Direct Payment AFD Al ASSB:: bor 3 2,043,000.00 2,043,000.00/  2,043,000.00 0.00( 2,043,000.00 0.00 0.00]
12 |Supply of Backoloader Equipment for Khanyounis TS ) MDLF Palestinian Tractor 134,000.00 134,000.00 120,600.00 0.00 120,600.00 13,400.00 13,400.00
13 |Supply weighbridge for Khan Younis TS MDLF Al Amin Co. 28,500.00 28,500.00 28,500.00 0.00 28,500.00 0.00 0.00
14 | Closure of existing Sofa Landfill Direct Payment AFD Contractor 962,568.00 0.00 0.00| 43,715.94 43,715.94 918,852.06 918,852.00
Total 10.319.804|  13.614.775 £.324.044 43.716)  2.367.760 292,044 952,044




Project Information

Actual

Actual
. o - 2 Actual (Last P
NO . d Payment Metr Supp Allocated [ iod) { ing
NO 2: Institutional Strengthening Payment Method Supplier Allocated contracted e C:;_rg:t Total Remmanin Total Forecaste
1 | Consultant; Conducting Job Analysis for JSC-KRM MDLF Breanal 7,000.00 7,000.00 7,000.00 0.00 7,000.00 0.00 0.00
4 |Supply Operation Car for Daily work MDLF Halees Co. 46,000.00 46,000.00 46,000.00 0.00 46,000.00 0.00 0.00
5 |Supply Operation Car for Daily Social work MDLF Abu Yosif £0,000.00 60,000.00 60,000.00 0.00 60,000.00 0.00 0.00
6 |Supply of Service and Operational Vehicles for JSC MDLF Super Filer Co. 156,000.00 156,000.00 156,000.00 0.00 156,000.00 0.00 0.00
Eng.
2 |Consultant: TOU/JSC-KRM Cperations Engineer MDLF Mohammad 83,254.00 83,254.00 83,254.00 0.00 83,254.00 0.00 0.00
Svam
3 |Consultant: TOU/JSC-KRM Finanaial & Accounting Officer MDLF Mr. Eyad Ismail 61,750.00 61,750.00 61,750.00 0.00 61,750.00 0.00 0.00
. : . Ms. Anaam
4 |Consultant: TOU/JSC-KRM Public Information & Outreach Officer MDLF Abu Shamala 24,000.00 24,000.00 24,000.00 0.00 24,000.00 0.00 0.00
5 |Consultant: TOU/JSC-KRM Public Information & Outreach Officer MDLF Ms.Enas 34,487.00 34,487.00 34,487.00 0.00 34,487.00 0.00 0.00
6 |Consultant: TOU/ISC-KRM Administrative & Technical Assistant MDLF Tb% gg;!g 9,450.00 9,450.00 9,450.00 0.00 9,450.00 0.00 0.00
7 |Consultant: TOU/ISC-KRM Environmental Specialist MDLF E:Eﬁ ifnearﬂ 16,500.00 16,500.00 16,500.00 0.00 16,500.00 0.00 0.00
8 MDLF World Net Co, 33,464.00 33,464.00 33,464.00 0.00 33,464.00 0.00 0.00
9 |Supply and install office furniture for JSC — KRM MDLF Al Fannia 19,893.90 19,893.90 19,893.90 0.00 19,893.90 0.00 0.00
10 |Advertising MDLF Advertising 445.00 445.00 445,00 0.00 445.00 0.00 0.00
Total 552.244 252.244 252.244| ] 282,244 Q ']




: Project Information Actual
Actual (Last Actual
NO 3: Primary Collection and Resorse Recove Payment Method Supplier | Allocated | contracted . Current Total Remmaning | Total Forecaste
= ry — = Supprer Period) eriod ey femmaning e
1 |Consultation MDLF Hiba Al Hussena 2,840.00 2,840.00 2,840.00 0.00 2,840.00 0.00 0.00
2 |Supply of Equipment for Waste Collection Direct Payment AFD Al ASSBAH Co. 1,292,240.00 1,292,240.00 1,292,240.00 0.00] 1,292,240.00 0.00 0.00
JV Eco Conserve
3 |Studies for Optimizing Waste Collection Direct Payment AFD and Universal 424,421.00 424,421.00 424,210.00 0.00 424,210.00 211.00 0.00
Group
8 bupFlv of Solid W?ste Containers for Khan Younis and Rafah Transfer MDLF A Bnaria fds 4a000 148,290.00 148.290.00 0.00 148,290.00 000 000
Ctatinng and Routing Svuctorm
9 |Supply of spare parts for waste collection equipment MDLF |Palestinian Tractor 97,731.48 97,731.48 0.00| 97,731.00 97,731.00 0.48 0.00
7 SupPIy of Solid Wgste Containers for Khan Younis and Rafah Transfer MOLF . 17180857 171.608.58 0100 171,608.58 o s
Stations and Routing System
Total 2137131 2137131 2.039.189 SL731) 2136920 211 9
Project Information Actual
Actual
NO 4: Project Management Payment Method Supplier Allocated contracted Act;earli olt_’ast (Current Total Remmaning | Total Forecaste
period)

1 |M. Fees MDLF MDLF 1,000,000.00 1,000,000.00 928,305.00 0.00 928,305.00 71,695.00 71,695.00
2 | Design Revisions, Construction supervision and Contract Management Direct Payment AFD J‘E' n’;‘c‘z: ‘Z’;“C‘E 740,821.00 706,549.26| 56170630 000| 56170630 179,114.70 179,114.70
Total > 1.740.821 1.706.,549 1.490.011 9| 1490011 280,810 250,810




Gaza Solid Waste Management Project

Sources & Uses of Funds (WB ) All amount Euro

—
e

12/31/2021
Cumulative Prior Period 01/10/2021-31/12/2021 Forecast for
Descphon Allocation Actual Variance Planned Actual variance | the :n%Tt:g Six
Opening Balance from Last Quarter 0 0 0 1,209,499
Sources of Funds 8,017,669 0 0
Total Sources of Fund 8,017,669 0 1,209,499 0
Less Uses of Funds
Com. 1: Solid Waste Transfer and Disposal Facilities 0 4,873,662 -4,873,662 0 58,417 -58,417 1,800,000
Com. 2: Institutional Strengthening 0 646,125 -646,125 0 0 0 0
Com. 3: Primary Collection and Resource Recovery 0 59,079 -59,079 0 0 0 0
Com. 4: Project Management 0 1,117,115 -1,117,115 0 37,018 -37,018 110,449
Total uses of Funds 0 6,695,981 -6,695,981 0 95,434 -95,434 1,910,449.00
Excess of Sources over Uses of Funds 1,321,688 1,114,064
Advances 137,559 -6,491
Add Current Liabilities
Due to others 0 0
Due to Contractor 0 4,013
Due to MDLF 13,733 7,642
Total Current Liabilities 13,733 11,654
Add (less) Gain ( loss ) from Bank Interest 11,637 -10,913
Cash Available Per Book 1,209,499 1,121,297
01/10/2021-31/12/2021
Total Fund Requested For next period _Category Amount Euro_
Forecast for the coming Six Months . 1,910,449.00 Category 1:DISB - GO CW NCS CS TRAIN 58,416.65
Less Cash Available at Bank 1,121,296.59 Category2:DISB - MDLF MGMT FEE 7,641.87
Less Cash Transfer after reporting period 0.00 Category 3 :DISB - OPR & MAINT COST AL FUKH 29,375.74
Account payable 25,387.43
Total Amount to be paid by WB 814,539.84




‘Gaza Solid Waste Management Project

Sources & Uses of Funds GPRBA-PID ( WBWB-TF0B3584 ) All amount USD

Total Amount to be paid by WB

All Amount in Dollar

Fu\'\c‘

ing

S

g

1.01 A

12/131/2021
Cumulative Prior Period 01/10/2021-31/12/2021 Forecast for
Pescioon Allocation Actual Variance Planned Actual variance | ¢ :A‘;mn't'r:g Six
Opening Balance from Last Quarter 0 0 0 192,975
Sources of Funds 200,000 0 31,239
Total Sources of Fund 200,000 0 224,214 0
Less Uses of Funds
Com. 1: Solid Waste Transfer and Disposal Facilities 890,000 31,211 858,789 0 53,390 -53,390 805,398
Com. 2: Institutional Strengthening 20,000 0 20,000 0 2,762 -2,762 17,238
Com. 3: Primary Collection and Resource Recovery 0 0 0 0 0 0 0
Com. 4. Project Management 340,000 16 339,984 0 32,386 -32,386 307,598
Total uses of Funds 1,250,000 31,227 1,218,773 0 88,538 -88,538 1,130,234.62
Excess of Sources over Uses of Funds 168,773 135,676
Advances 0 0
Add Current Liabilities
Due to others 0 0
Due to Contractor 22,862 57,357
Due to MDLF 0 6,002
Total Current Liabilities 22,862 63,359
Add (less) Gain ( loss ) from Bank Interest 1,341 -1,069
Cash Available Per Book 192,975 197,965
01/10/2021-31/12/2021
Total Fund Requested For next period _Category Amount USD
Forecast for the coming Six Months . 1,130,234.62 Category 1 :Goods, Works, NCS, CS Part A 53,390.00
Less Cash Available at Bank 197,965.26 Category 2 :Goods, Works, NCS, CS Part B (1) 2,762.00
Less Cash Transfer after reporting period 0.00 Category 3: MDLF Management Fees Part D (1) 8,319.67
Account payab|e 86,220.12 Category 4 : Operating & Maintenance Costs Part D (4) 24,066.33




- Gaza Solid Waste Management Project
Sources & Uses of Funds GPRBA ( WBWB-TF0B3583 ) All amount USD

12/31/2021
Cumulative Prior Period 01/10/2021-31/12/2021 Forecast for
Deschpton Allocation Actual Variance Planned Actual Variance | :;::1'3115"‘
Opening Balance from Last Quarter 0 0 0 6,791
Sources of Funds 35,000 0 28,300
Total Sources of Fund 35,000 0 35,091 0
Less Uses of Funds
Com. 1: Solid Waste Transfer and Disposal Facilities - 0 0 0 0 0 0 0
Com. 2: Institutional Strengthening 0 0 0 0 0 0 0
Com. 3: Primary Collection and Resource Recovery 0 0 0 0 0 0 0
Com. 4: Project Management 135,000 28,288 106,712 0 34,406 -34,406 106,712
Total uses of Funds 135,000 28,288 106,712 0 34,406 -34,406 106,712.00

Excess of Sources over Uses of Funds 6,712 685
Advances 1] 0
Add Current Liabilities

Due to others 0 0

Due to Contractor 0 0

Due to MDLF 0 0

Total Current Liabilities 0 0
Add (less) Gain ( loss ) from Bank Interest 79 41
Cash Available Per Book 6,791 644
01/10/2021-31/12/2021

Total Fund Requested For next period Category | Amount USD.
Forecast for the coming Six Months . 106,712.00 Category 1 :MDLF Management Fees Part D (1) 34,405.95
Less Cash Available at Bank 643.70 Category2: Result Base Payment to MDLF Part D (6)
Less Cash Transfer after reporting period 0.00 Category 3 : CS NCS Part D (7) and Part D (3) «
Account payable 0.00 34,405.95
Total Amount to be paid by WB 106,068.30




Gaza Solid Waste Management Project

Sources & Uses of Funds GPRBA ( WBWB-TF0B3583 ) All amount USD
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12/31/2021
Cumulative Prior Period 01/10/2021-31/12/2021 Forecast for
Description Allocation Actual Variance Planned Actual variance | the "::;'t’;"gs Six
Opening Balance from Last Quarter 0 0 0 168,793
Sources of Funds 297,999 0 490,743
Total Sources of Fund 297,999 0 659,536 0
Less Uses of Funds
Com. 1: Solid Waste Transfer and Disposal Facilities 0 0 0 0 0 0 0
Com. 2: Institutional Strengthening 0 0 0 0 0 0 0
Com. 3: Primary Collection and Resource Recovery 0 0 0 0 0 0 0
Com. 4: Project Management 865,000 129,692 735,308 0 263,914 -263,914 471,394
Total uses of Funds 865,000 129,692 735,308 0 263,914 -263,914 471,394.10

Excess of Sources over Uses of Funds 168,307 395,621
Advances 0 0
Add Current Liabilities

Due to others 0 0

Due to Contractor 0 83,302

Due to MDLF a 20,057

Total Current Liabilities 0 103,359
Add (less) Gain ( loss ) from Bank Interest 485 275
Cash Available Per Book 168,793 499,256
01/10/2021-31/12/2021
| Total Fund Requested For next period _Category Amount USD.
Forecast for the coming Six Months . 471,394.10 Category 1 :MDLF Management Fees Part D (1)
Less Cash Available at Bank 499,255.56 Category2: Result Base Payment to MDLF Part D (6) 263,914.31
Less Cash Transfer after reporting period 0.00 Category 3: CS NCS Part D (7) and Part D (3)

Account payable 103,359.18
Total Amount to be paid by WB -75,497.72




Gaza Solid Waste Management Project
Sources & Uses of Funds GPRBA-IFC ( WB-TF0B3582 ) All amount USD

12/31/2021
Cumulative Prior Period 01/10/2021-31/12/2021 Forecast for
Descriplion Allocation Actual Variance Planned Actual Variance e ‘I:;’;?:;is'x
Opening Balance from Last Quarter 0 0 0 20,107
Sources of Funds 20,000 0 0
Total Sources of Fund 20,000 0 20,107 0
Less Uses of Funds
Com. 1: Solid Waste Transfer and Disposal Facilities 0 0 0 0 0 0 0
Com. 2: Institutional Strengthening 0 0 0 0 0 0 0
Com. 3: Primary Collection and Resource Recovery 0 0 0 0 0 0 0
Com. 4: Project Management 1,000,000 16 999,984 0 0 0 1,000,000
Total uses of Funds 1,000,000 16 999,984 0 0 0 1,000,000.00
Excess of Sources over Uses of Funds 19,984 20,107
Advances 0 0
Add Current Liabilities
Due to others 0 0
Due to Contractor 0 0
Due to MDLF 0 0
Total Current Liabilities 0 0
Add (less) Gain ( loss ) from Bank Interest 123 -95
Cash Available Per Book 20,107 20,013
01/10/2021-31/12/2021
|Total Fund Reguested For next period _Category | Amount USD.
Forecast for the coming Six Months . 1,000,000.00 Category 1 :MDLF Management Fees Part D (1) "
Less Cash Available at Bank 20,012.91 Category2: Result Base Payment to MDLF Part D ()
Less Cash Transfer after reporting period 0.00 Category 3: CSNCS Part D (7) and Part D (3)
Account payable 0.00
Total Amount to be paid by WB -979.987.09
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